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MISSION: 

The mission of the Lockhart ISD is to graduate all its students 
as citizens who are educated, productive, and self-fulfilling 
lifelong learners.  The school district’s community, parents, 
trustees, staff and students will provide a safe, caring, and 
challenging learning environment in which all students 
develop to their fullest potential. 

What has been done on 
your campus to assure 
the understanding of this 
mission? 

The mission statement is copied and displayed in the Teacher 
handbook. It is shared and discussed at faculty meetings. It is 
displayed in the student handbook. 

Who has (have) been 
responsible to make sure 
this mission statement is 
disseminated and 
understood? 

All personnel are responsible for carrying out the Mission of the 
District.  

What were some 
examples of how this 
mission statement has 
been honored and 
followed? 

A school resource officer is housed at the Freshman Campus and 
meets with and interacts with the students on a daily basis to 
promote safety. Communities in Schools, Counselors and 
Teachers greeting students daily. 

What was the Quality of 
your campus efforts in 
this area? 

Good 

What was the Quantity 
of effort? 

100% 

 
Best examples? 
 

Communities in Schools and Counseling 

 
Worst examples? 
 

 

 
Something you will 
begin doing? 
 

Failure in Not an Option Program 

 
Something you will 
discontinue? 

 

Campus Grade: B 

 
 
 
 



LISD 2005-2006 MOTTO 
 

“100 Percent Success – Every Child – Every Time!” 
 

 
Motto: 

 

 
“100 Percent Success – Every Child – Every 

Time!” 
 
What has been done on your campus 
to assure the understanding of this 
motto? 
 

In-service Programs 
Faculty Meetings 

 
Who has (have) been responsible to 
make sure this motto is disseminated 
and understood? 
 

Principals, Counselors, and Communities in Schools 

 
What are some examples of how this 
motto has been honored and followed? 
 

Daily Tutorials, Over 2,000 phone calls to parents, 
Counselors meeting with parents and students, 
Communities in Schools working with at risk students. 

 
What has been the Quality of your 
campus efforts in this area? 
 

Excellent 

 
What has been the Quantity of your 
campus efforts in this area? 
 

100% 

 
Best examples? 
 

Credit Recovery, Lowest number of retained 
Freshman ever. 

 
Worst examples? 
 

 

 
Something you discontinue? 
 

 

 
Something you will begin doing? 
 

Failure is Not an Option Program 

 
Campus grade? 
 

A 

 
 
 
 
 
 

 



LISD 2005-2006 DISTRICT GOAL – I. 
 

“To reach Exemplary status for each campus in LISD” 
 

 
Goal I: 

 

 
“To reach Exemplary status for each campus in 

LISD” 
 
What has been done on your campus 
to assure the understanding of this 
goal? 
 

Faculty Meetings 
Department Meetings 
Training 

 
Who has (have) been responsible to 
make sure this goal is disseminated 
and understood? 
 

Principal 
Department Chairs 
Counselor 
Communities in Schools 

 
What are some examples of how this 
goal has been honored and followed? 
 

TAKS Classes 
Focus instruction 

 
What has been the Quality of your 
campus efforts in this goal? 
 

Good 

 
What has been the Quantity of your 
campus efforts in this goal? 
 

100% 

 
Best examples? 
 

Bench mark testing 
Designed lessons 

 
Worst examples? 
 

 

 
Something you will discontinue? 
 

 

 
Something you will begin doing? 
 

Sharing information with other campuses. 
Cross curriculum teaching 

 
Campus grade? 
 

B 

 
 
 
 
 
 
 
 



LISD 2005-2006 DISTRICT GOAL - II. 
 

“Achieve a 100% Graduation Rate for each graduating class” 
 

 
Goal II: 

 

 
“Achieve a 100% Graduation Rate for each 

graduating class” 
 
What has been done on your campus 
to assure the understanding of this 
goal? 
 

Department Meetings 
Faculty Meetings 
Parent Meetings 

 
Who has (have) been responsible to 
make sure this goal is disseminated 
and understood? 
 

Principal 
Counselor 
All Staff 
 

 
What are some examples of how this 
goal has been honored and followed? 
 

Daily Tutorials 
Credit Recovery 
Communities in Schools 

 
What has been the Quality of your 
campus efforts in this area? 
 

Excellent 

 
What has been the Quantity of your 
campus efforts in this area? 
 

100% 

 
Best examples? 
 

Credit Recovery Classes 

 
Worst examples? 
 

High Failure rates in Algebra 

 
Something you will discontinue? 
 

 

 
Something you will begin doing? 
 

Improve student teacher relationships 

 
Campus grade? 
 

B 

 
 
 
 
 
 
 



LISD 2005-2006 DISTRICT GOAL – III. 
 

“Seek and achieve 100% parental involvement at all grade levels” 
 

 
Goal III: 

 

 
“Seek and achieve 100% parental involvement at 

all grade levels” 
 
What has been done on your campus 
to assure the understanding of this 
goal? 
 

P.T.A. Meetings 
Parent Night 
Student performances 

 
Who has (have) been responsible to 
make sure this goal is disseminated 
and understood? 
 

Principal 
Counselors 
Communities in Schools 
All Staff 
 

 
What are some examples of how this 
goal has been honored and followed? 
 

Parent Night 
P.T.A. 
Halloween Carnival 

 
What has been the Quality of your 
campus efforts in this area? 
 

Good 

 
What has been the Quantity of your 
campus efforts in this area? 
 

100% 

 
Best examples? 
 

P.T.A. Meetings 

 
Worst examples? 
 

 

 
Something you will discontinue? 
 

 

 
Something you will begin doing? 
 

Increase opportunity for parent involvement 

 
Campus grade? 
 

B 

 
 
 
 
 
 
 



LISD 2005-2006 DISTRICT GOAL – IV. 
 

“Achieve 100% post-secondary engagement (i.e.: college or university acceptance, 
military, or meaningful apprenticeship engagement)” 

 
 

Goal IV: 
 

 
“Achieve 100% post-secondary engagement (i.e.: 

college or university acceptance, military, or 
meaningful apprenticeship engagement)” 

 
What has been done on your campus 
to assure the understanding of this 
goal? 
 

Campus Meetings 
Goals Posted 

 
Who has (have) been responsible to 
make sure this goal is disseminated 
and understood? 
 

Principal 
Counselor 

 
What are some examples of how this 
goal has been honored and followed? 
 

Counseling 
4-5 year plans 
Elective courses 

 
What has been the Quality of your 
campus efforts in this area? 
 

Good 

 
What has been the Quantity of your 
campus efforts in this area? 
 

100% 

 
Best examples? 
 

Career Counseling 

 
Worst examples? 
 

 

 
Something you will discontinue? 
 

 

 
Something you will begin doing? 
 

Inviting guest speakers 
Career Day 

 
Campus grade? 
 

B 

 
 
 
 
 
 



LISD 2005-2006 DISTRICT GOAL  - V. 
 

“100% student participation in extra-curricular activities in grades 6 through 12” 
 
 

 
Goal V: 

 

 
“100 % student participation in extra-curricular 

activities in grades 6 through 12” 
 
What has been done on your campus 
to assure the understanding of this 
goal? 
 

Student Meetings 
Parent Meetings 

 
Who has (have) been responsible to 
make sure this goal is disseminated 
and understood? 
 

Principal 
Counselor 
All Staff 

 
What are some examples of how this 
goal has been honored and followed? 
 

Student Organizations 
Student Activities 

 
What has been the Quality of your 
campus efforts in this area? 
 

Good 

 
What has been the Quantity of your 
campus efforts in this area? 
 

100% 

 
Best examples? 
 

Sports, Choir, Student Council, U.I.L., F.F.A., Student 
Organizations 
 

 
Worst examples? 
 

 

 
Something you will discontinue? 
 

 

 
Something you will begin doing? 
 

Two times per month activity classes. 

 
Campus grade? 
 

B 
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