CAMPUS EVALUATION 2005-2006

CAMPUS: Bluebonnet Elementary PRINCIPAL.: Jesus Espinoza

MISSION:

The mission of the Lockhart ISD is to graduate all its students as
citizens who are educated, productive, and self-fulfilling lifelong
learners. The school district’s community, parents, trustees, staff
and students will provide a safe, caring, and challenging learning
environment in which all students develop to their fullest potential.

What has been done on
your campus to assure
the understanding of this
mission?

1) At Bluebonnet Elementary, our goal is to create an environment
in which all students feel welcome and happy to be attending our
school. Our students learn that learning is challenging yet fun.

Who has (have) been
responsible to make sure
this motto is
disseminated and
understood?

The principal, assistant principal, and all of Bluebonnet’s teachers and
staff are responsible for clarifying and communicating this motto.

What were some
examples of how this
mission statement has
been honored and
followed?

1) Principal and Assistant Principal monitor the hallways on a
daily basis.

2) Principal and Assistant Principal greet all students in the
hallways.

3) Principal and Assistant Principal make classroom walkthroughs
on a daily basis.

4) Principal, Assistant Principal, and Counselor eat lunch with
students.

5) Principal, Assistant Principal attend all students’ activities.

What was the Quality of
your campus efforts in
this area?

The quality of Bluebonnet’s dedication was excellent.

What was the Quantity
of effort?

Principal, Assistant Principal, and Counselor always gave their
undivided attention while communicating with students, parents, and
community members.

Best examples?

Attending and participating in various student activities, such as choir
performances, Grade-level student performances, and Parents’ Night
Out.

Worst examples?

While disciplining the children, faculty giving negative attention or
feedback.

Something you will
begin doing?

We will invite and encourage all school board members to visit our
campus frequently.

Something you will
discontinue?

Nothing

Campus Grade:

B+ there is always room for improvement




LISD 2005-2006 MOTTO

“100 Percent Success — Every Child — Every Time!”

Motto:

“100 Percent Success — Every Child — Every
Time!”

What has been done on your campus
to assure the understanding of this
motto?

Our staff makes sure that each student in his/her
classes is successful and is also recognized for their
success.

Who has (have) been responsible to
make sure this motto is disseminated
and understood?

Principal, Assistant Principal, Counselor, and
Teachers

What are some examples of how this
motto has been honored and followed?

1) Kelso’s Kids Awards — during the year
2) A&B Honor Role

3) A Honor Role

4) Golden Spoon Café

5) Lion’s Roar

6) Principal Award

7) End of the Year Awards

What has been the Quality of your
campus efforts in this area?

The quality has been excellent

What has been the Quantity of your
campus efforts in this area?

Quantity has been excellent

Best examples?

The End of the Year Awards- Every child on our
campus received at least one award for their success
during the year

Worst examples?

Golden Spoon Cafe

Something you discontinue?

Golden Spoon Cafe

Something you will begin doing?

Bringing more students with success to board
meetings for recognition

Campus grade?

B+ there is always room for improvement




LISD 2005-2006 DISTRICT GOAL - I.

“To reach Exemplary status for each campus in LISD”

Goal I:

“To reach Exemplary status for each campus in LISD”

What has been done on your campus
to assure the understanding of this
goal?

This is one goal that we all understand well, and we all know
how close we are to achieving it. This is a goal that every
teacher and staff at Bluebonnet Elementary has made a
commitment to achieve.

Who has (have) been responsible to
make sure this goal is disseminated
and understood?

Principal, Assistant Principal, Dr. Hall, Mr. Rabe

What are some examples of how this
goal has been honored and followed?

1) Pre-Kinder — 5" grade Vertical alignment

2) Dissecting the TAKS test

3) Creating Test questions using the old TAKS tests
4) Creating a new Teacher Evaluation System (LTAP)

What has been the Quality of your
campus efforts in this goal?

Fantastic

What has been the Quantity of your
campus efforts in this goal?

Fantastic

Best examples?

Creating test questions using the state-released TAKS tests

Worst examples?

NA

Something you will discontinue?

NA

Something you will begin doing?

Using the assessment which Mr. Rabe and our teachers
created

Campus grade?

A- there is always room for improvement




LISD 2005-2006 DISTRICT GOAL - 11.

“Achieve a 100% Graduation Rate for each graduating class”

Goal I1:

“Achieve a 100% Graduation Rate for each graduating
class”

What has been done on your campus
to assure the understanding of this
goal?

Who has (have) been responsible to
make sure this goal is disseminated
and understood?

What are some examples of how this
goal has been honored and followed?

What has been the Quality of your
campus efforts in this area?

What has been the Quantity of your
campus efforts in this area?

Best examples?

Worst examples?

Something you will discontinue?

Something you will begin doing?

Campus grade?

A B C D F




LISD 2005-2006 DISTRICT GOAL - I11.

“Seek and achieve 100% parental involvement at all grade levels”

Goal Il1:

“Seek and achieve 100% parental involvement at all
grade levels”

What has been done on your campus
to assure the understanding of this
goal?

Bluebonnet Elementary teachers and staff understand that
parental involvement is vital to the success of our students.
All teachers are required to have at least one face-to-face
meeting with the parents of each of their students. If teacher
is not able to get the parent to attend this meeting, the
Principal will make a home visit and have the meeting with
the parent at their house or place of employment. The
Counselor is required to meet with the parents of all of the
1% 3 and 5™ grade students.

Who has (have) been responsible to
make sure this goal is disseminated
and understood?

Principal, Assistant Principal, Counselor, and Teachers

What are some examples of how this
goal has been honored and followed?

1) Counselor meets with all parents from 1%, 3" and 5™
grade to discuss grades and the student’s future education.

2) Teachers meet with each parent individually to discuss the
student’s grades and behavior and other needs that they may
have during the year.

3) Fun Night

4) Grade level performances

5) Home visits by Principal for attendance

6) Parenting classes/ Lunch meeting

Excellent
What has been the Quality of your
campus efforts in this area?
What has been the Quantity of your Excellent

campus efforts in this area?

Best examples?

Face-to-face meeting between teachers and parents

Worst examples?

NA

Something you will discontinue?

NA

Something you will begin doing?

More home visits

Campus grade?

A + there is always room for improvement




LISD 2005-2006 DISTRICT GOAL - IV.

“Achieve 100% post-secondary engagement (i.e.: college or university acceptance, military,
or meaningful apprenticeship engagement)”

Goal IV: “Achieve 100% post-secondary engagement (i.e.: college
or university acceptance, military, or meaningful
apprenticeship engagement)”

What has been done on your campus
to assure the understanding of this
goal?

Who has (have) been responsible to
make sure this goal is disseminated
and understood?

What are some examples of how this
goal has been honored and followed?

What has been the Quality of your
campus efforts in this area?

What has been the Quantity of your
campus efforts in this area?

Best examples?

Worst examples?

Something you will discontinue?

Something you will begin doing?

Campus grade? A B C D F




LISD 2005-2006 DISTRICT GOAL -V.

“100% student participation in extra-curricular activities in grades 6 through 12

Goal V:

“100 % student participation in extra-curricular
activities in grades 6 through 12

What has been done on your campus
to assure the understanding of this
goal?

We have created many clubs for the students to participate.

Who has (have) been responsible to
make sure this goal is disseminated
and understood?

Principal, Assistant Principal, and Teachers

What are some examples of how this
goal has been honored and followed?

Spanish Club, Art Club, K- Kids Club, Choir, Newspaper
Club, Student Council, Reading Club, Book Club,
Environmental Club Chess Club

What has been the Quality of your
campus efforts in this area?

Great Quality

What has been the Quantity of your
campus efforts in this area?

Many participants in our clubs

K-Kids Club
Best examples?

NA
Worst examples?

NA
Something you will discontinue?

Science Fair

Something you will begin doing?

Campus grade?

B — there is always room for improvement

Jesus Espinoza, Bluebonnet Elementary Principal

211 Mockingbird Ln.
Lockhart, TX 78644




